
 

Coordinated Intake and Referral Focus Group Information Sheet 

In an effort to increase access to justice for District residents, the DC Bar Foundation (DCBF) is creating a 

Coordinated Intake and Referral (CIR) system for civil legal aid providers. The CIR project will create a single 

point of entry for a cooperative network of legal service organizations to provide community members with 

streamlined access to legal assistance. To ensure the CIR system meets the needs of the clients it is intended to 

serve, DCBF is seeking to gather input from community members to inform the system’s design. To do this, DCBF 

is working with NPC Research to conduct a series of information-gathering focus groups with client-eligible 

community members.  

As a legal services provider in the District, we are requesting your assistance to recruit focus group participants 

from your client population. An initial round of focus groups will involve current/former legal services clients, 

and subsequent groups will involve a broader range of community members. 

How can my organization participate? DCBF is seeking to partner with legal services organizations to help 

involve clients in the CIR design process. As a partner, your organization would be asked to: (1) identify clients 

who would be eligible to participate in a focus group, (2) recruit clients for participation, (3) work with NPC and 

DCBF to schedule the group(s), and, if possible, (4) provide a space for the groups to take place.  

Why conduct focus groups? Focus group discussions can offer a more nuanced understanding of shared 

experiences and community issues than what surveys can reliably capture. Focus groups also tend to be 

accessible activities that minimize burden on participants. NPC Research has substantial experience conducting 

focus groups with community participants and can structure sessions to accommodate the context.  

Who should be invited to participate in the focus groups? Focus group participants will be low-income adults 

who have received some level of legal service from your organization. These individuals will consent to provide 

feedback about the development of the coordinated intake system and their needs as potential system users. 

How long will the focus groups last? Researchers from NPC will facilitate focus group discussions with up to 8 

participants that will be no longer than 60 minutes. NPC will work with your organization to determine the most 

appropriate number of clients and session length, given your service context. 

When will the focus groups happen? The focus groups are tentatively planned for mid-November 2021. NPC will 

work with your organization to determine workable dates. 

How will NPC ensure confidentiality and obtain consent? Focus group data will be aggregated and compiled 

into a summary of community member input to inform the design of the CIR system. Information collected 

during the focus groups is confidential and NPC will not share or report participant names or any other 

identifying information. NPC will read a verbal consent script at the beginning of the session to ensure that 

clients are aware of their rights as research participants, including that they can skip any questions they do not 

want to answer and can discontinue participation at any time.  

Will participants be compensated? Yes, as a thank you for their time, participants will receive a $25 Visa gift 

card which can be used at any place of business which accepts credit cards. 

Who can I contact for more information? Questions about the focus groups can be directed to Kelly Jarvis with 

NPC Research at jarvis@npcresearch.com or the DC Bar Foundation, at innovation@dcbarfoundation.org. 
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