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LEADERSHIP TRANSITION PLAN  

(Approved March 16, 2011) 
 
 
In the event of the Executive Director’s planned or unplanned departure, the Board President 
shall promptly appoint a Transition Committee to ensure minimal disruption to the management 
and work of the DC Bar Foundation, and to ensure a successful transition to new staff leadership.  
The Board President, in consultation with DCBF staff, shall communicate with stakeholders and 
funders, as appropriate, to advise them of the steps being taken to ensure a smooth transition.  
The purpose of this plan is to provide a blueprint for action by the Board for the transition. 

I. Transition Committee Composition   

The Committee shall consist of at least 1 Board member (who shall serve as Chair), 1 
Past President, and 1 member of the Advisory Committee.  The Committee may also 
include one additional member, who has substantial experience in the management of 
501(c)(3) non-profit organizations.   No member of the Committee may be on the staff of 
a grantee or recipient of DCBF funding.   

II. Transition Committee Functions     

a. The Transition Committee will promptly recommend to the Board President the 
selection of an Acting or Interim Executive Director.  It is presumed that no 
member of the Board or Past President’s Council may serve in this role.  The 
Board President shall consult with the Board officers in selecting the Interim 
Executive Director.   

b. The Transition Committee should review the position description and 
compensation of the Executive Director position and recommend to the Board 
President any changes that are proposed in advance of advertising the position.   

c. The Transition Committee should work with DCBF staff to advertise the position.  
The Transition Committee should review applications and interview selected 
applicants.  The Committee should determine how to solicit input from DCBF 
staff in the interview process.  The Transition Committee should recommend 
finalists to the Board which will make the final decision. 

d. The Transition Committee should outline steps that will be taken to ensure a 
smooth transition for the incoming Executive Director, including introductions to 
stakeholders and funders.  The Committee should be responsible for 
implementing these steps during the first 30-60 days of the new Executive 
Director’s tenure.   


